
 
 

CHARTER TOWNSHIP OF DELTA PARKS, RECREATION & CEMETERIES 
COMMISSION MINUTES OF SEPTEMBER 5, 2019 
 
I CALL TO ORDER 
 Chairperson Kelsey brought the meeting to order at 6:03 p.m. 
 
II PLEDGE OF ALLEGIANCE 

Chairperson Kelsey led the Commission and others present in reciting the Pledge of 
Allegiance to the Flag. 
 

III ROLL CALL 
Members Present: Chairperson Kelsey, Vice-Chair Lee, Secretary Kwas, 

Commissioner O’Connor, Commissioner Turner, Commissioner 
Weldon 

 
Members Absent: Commissioner Keel 
 
Others Present: Parks, Recreation & Cemeteries Director Marcus Kirkpatrick 
 

IV APPROVAL OF AGENDA 
MOTION BY O’CONNOR, SECONDED BY TURNER, THAT THE AGENDA BE 
APPROVED AS SUBMITTED. VOICE VOTE. CARRIED 5-0. 

 
V. PUBLIC COMMENTS –None 
 
VI APPROVAL OF MINUTES 

Minutes of the August 8, 2019, Parks, Recreation & Cemeteries Commission Meeting. 
 

MOTION BY O’CONNOR, SECONDED BY TURNER, THAT THE AUGUST 8, 
2019 PARKS, RECREATION & CEMETERIES COMMISSION MEETING 
MINUTES BE APPROVED AS SUBMITTED. VOICE VOTE. CARRIED 5-0. 

 
VII COMMUNICATIONS –None 
 
VIII NEW BUSINESS  

A. Placemaking Strategic Plan - Director Kirkpatrick distributed the plan that was 
adopted by the board. Planners Gary Bozek and Stephanie Balke, who previously 
presented to our commission, presented the plan to the board in July. The plan was 
adopted. Commission discussion included how parks are related to the plan and the 
commission’s role in decisions related to the parks. Commissioner Kwas provided a 
summary of placemaking engagement meetings and shared her concerns with the 
process. Commissioner Kwas felt the attendance at the meetings was not a true 
representation of the community’s voice and that decisions related to murals were 
already determined. It was decided, going forward, that staff will better inform the 
commission with processes and timelines.  
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B. Mount Hope Park Grand-Opening - Director Kirkpatrick updated the commission on 
the plans for the grand-opening. The ribbon-cutting ceremony will take place at noon 
on October 5, right after the completion of the early morning soccer games. 
Following the ceremony, at which Chairperson Kelsey will speak, will be another 
round of soccer games and flag football games. From 1:00pm – 4:00pm, sports 
demonstrations/clinics will include archery, lacrosse, rugby, cricket, baseball, and 
soccer. There will also be hayrides on the neighborhood connector pathway, arts & 
crafts, and a fun walk around the park’s pathway. We have also invited 5 food trucks 
to participate and free hotdogs, popcorn, cookies, and drinks will be available. The 
township also plans to have t-shirts and other free gifts available. 

 
C. Parks Projects Update – The Old River Trail Pathway is close to completion. The first 

layer of asphalt has been installed and the project should be completed by the end of 
the month. The Delta Mills Park Renovations should also be completed by the end of 
the month. The able-bodied launch and fishing pier have been installed. Final 
entrance and parking lot paving will take place next week and the EZ Dock launch 
will be installed the following week. The Mount Hope Park Neighborhood Pathway 
has been cut. Paving, although the original paving company is currently on strike, is 
expected soon. 
 

IX  OLD BUSINESS – None 
 
X DIRECTOR’S REPORT 

A. Special Events – Director Kirkpatrick shared the following report: 
1. Trick-or-Treat Trail – This year’s event will be held at Sharp Park on 

Tuesday, October 8, from 5:30p -7:30p. Based on last year’s incredible 
attendance, we are expecting a big crowd. Please encourage local businesses 
to register early to secure a spot.  

2. Mount Hope Park Grand-Opening – Mount Hope Park will officially open on 
Saturday, October 5. The ribbon-cutting will begin at noon and lots of fun and 
recreational activities are planned.  

 
B. Staff Reports - Director Kirkpatrick gave reports from each department and 

highlighted the following: 
1. Delta 39ers – No Fear Computer classes started on August 7 and has 17 

participants. Health Care Clinics for the month included Chair Massage and 
Foot Care with a total of 21 participants. Lunch Bunch, The Birthday Party, 
and a Labor Day party were held during the month. There were 76 
participants. Upcoming trips include the Shipshewana Brown Bag Tour and 
Mackinac Island. The October Mackinac Island trip has 53 people registered 
and 26 of 26 rooms booked. 

2. Aquatics – The summer swim lessons ended on August 8. There were 5 
summer sessions with 124 children and 11 adults. Fall sessions begin on 
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October 1 and we will be running 2 sessions. There was one August pool 
rental for a birthday party. In all, our pool served 1,096 people during the 
month. 

3. Athletics – Our Fall Softball League will begin on September 9. We have 23 
men’s teams and 19 coed teams. Adult Kickball also begins on September 9 
with 10 coed teams. Our youth soccer and flag football programs have moved 
to Mount Hope Park. Soccer games will begin this Saturday and run from 
9:00am – 12:00pm. Flag football games will play at 1:00pm. The Delta 
Lioness Club will be operating our new concession stand. 

4. Special Events & Placemaking – Kathy is leading the grand-opening event for 
Mount Hope Park. She has been charged with the ordering of supplies, 
equipment and signage for the park and finalizing the event’s schedule. 

5. Recreation Administrator – Multiple people have been hired to teach new 
class offerings to the community. The classes include Youth Acting, Beginner 
Wood Carving (adults), and Little Road Warriors. Little Road Warriors is a 
learn-to-bike class for children between the ages 2-4 and will take place in 
October at the Community Center. The class will utilize the Strider balance 
bikes which were purchased with the DALMAC grant funds. I will be 
instructing this course and we have already filled half of the spots for the 
class. Along with some help from Viridis Design Group, we will be 
submitting a nomination of Mount Hope Park for the “Park Design Award” 
from the parks and recreation state-wide association. The deadline is the 
beginning of October and award recipients are recognized at the annual 
conference & trade show. 

6. Parks Maintenance – Staff has been busy preparing for the opening of Mount 
Hope Park. About 2 weeks ago, we took over all field mowing and 
maintenance. Soccer and football fields were lined for the start of youth 
sports. Staff will continue work in preparation for the grand-opening.  
 

XI COMMISSION COMMENTS – Chairperson Kelsey, Commissioner Turner, and other 
commissioners praised the staff for efforts that have led to growth and development of 
the parks.  

  
XII ADJOURNMENT - Chairperson Kelsey adjourned the meeting at 6:55 p.m. 

 
 

 
Respectfully Submitted, 

 

 
Mary L. Kwas, Secretary 
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